Connection Dashboard
How to successfully use this connection dashboard:

e Print a fresh copy each week (or duplicate digitally).

Fill it in at the start of the week. Don’t spend more than 5 minutes doing this.

Cross things off as you go for a sense of momentum and accomplishment.

Keep it visible (on your desk, pinned in your Notes app, or taped to your wall).

Top 3 People to Reach Out to This Week
1.
2.
3.

Upcoming Deadlines / Events

People I Haven’t Checked in with Lately
Quick Wins (Low-Effort Touches)
e Commenton _ ’spost
e Share  ’snew release
e Send a short “thinking of you” note to
Big Picture Goals
e Build/maintain critique circle of  people
o Pitch collaboration with

e Attend  event



